
Finance and Operations Subcommittee
Remote

February 17, 2022 at 4:00 p.m.
Open Meeting Minutes

PRESENT: Adam Freudberg (Chair), Richard A. Finlay*, Jennifer Moshe, Priscila Sousa
ABSENT: None
OTHERS PRESENT: Executive Director of Finance and Operations Lincoln Lynch,
Superintendent Dr. Tremblay, Framingham Chief Financial Officer (CFO) Louise Miller,
Executive Assistant to the School Committee Joanna Hastry

Call to Order
The Chair called the meeting to order at 4:03 p.m.  He said this meeting was being broadcast
live on Facebook and being recorded.  He read those in attendance, and how to participate in
public comment.  He welcomed and introduced Framingham’s new CFO Louise Miller who
introduced herself.

Public Comment
There was no public comment.

Review Subcommittee Scope/Mission from the Rules & Administration Report
The scope from the Rules and Administration report was reviewed and accepted as written.
The Chair noted that he has had conversations with the Building and Grounds Subcommittee
about coordination between the two subcommittees.  He said that future coordination with other
subcommittees for example could include Title IX items with the Diversity, Equity, and Inclusion
Subcommittee and a review of the Section D policies with the Policy Subcommittee.

FY23 Budget Development
The Chair said that the City’s Finance Subcommittee Chair asked to have a joint meeting on
February 22nd at 7:00 p.m. on Zoom and in City Hall’s Blumer Room which will include an
introduction to the new CFO and a report on the revenue expectation and planning.

Executive Director of Finance and Operations Lincoln Lynch shared the FY22-23 School
Department Preliminary Budget Development Status that included a breakdown of the current
8.20% increase all in ask from all departments and buildings, with the expectation that
upcoming meetings and reviews are planned to refine before the request to the Mayor on March
30th, School Department funding including State Aid and Local Contribution, the FY23 Budget
drivers, the FY23 Budget offsets, potential additional budget offsets, and the FPS Operating
Budget history.  He said that he will be working with the Mayor and CFO on what they think is a
budget number that is fiscally responsible.



Mr. Finlay asked how many positions are currently being funded by ESSER-III funds and when
they will move into the Operating Budget and if there is an increase in Chapter 70 funds if those
could be used in creative ways, such as with Capital Budget items.  Mr. Lynch said that there
are 17 positions, they are proposing a move of 8.5 into the FY23 Operating Budget, and they
will be working on a three year plan to slowly move all into the Operating Budget before FY25
when the funds end.  He spoke to planning to avoid the budget cliff when the funds go away
while still being able to keep the resource in place to support pandemic impacts.  Mr. Lynch said
that Chapter 70 goes into a geeral fund and the revenue is dispersed to all departments in the
City.  He spoke of having to be careful about the sustainability of the Chapter 70 funds as it
changes year to year, does not all go to the School Department, and has to be worked out
cooperatively with the City.  Mr. Freudberg said that we should advocate for whatever the State
works out for Chapter 70 funds and said that the new position list should be tied back to the
Student Opportunity Act’s criteria for direct student support services.  Mr. Freudberg asked if the
offset costs include the MassBay revenue from rent, and said that he wants to make sure the
City is not counting those funds in their revenue stream as they have in the past.  Mr. Lynch said
that it is not included in the offset costs as they are planning to put those funds in a separate
revolving account that can only be used for the Farley Building for things such as repairs and
projects.  Discussion on if those funds could be used to help the roof project and needing a
custodian while the building is being shared.  Discussion on how to communicate information
about the Circuit Breaker to the public, such as during meetings with the City Council and
adding it in the budget book to describe what the carryover number is, why it is used that way,
and how it goes towards funding for Special Education students and to help balance the budget.
Ms. Moshe said that there are multiple part time reading teachers and asked if we could hire
one full time and split between the schools.  She asked if there are enough Wrap Around
Coordinators for each school and why their salaries differ.  Mr. Lynch said that he will identify
through formatting revisions on the document which positions are new, for compliance, or
funded through ESSER-III and already in place, as some positions already exist.  He said that
salary is based on experience.

Mr. Freudberg spoke about communicating to PTOs and other committees about the budget and
suggested delegating this to the Chair as spokesperson.  He said that the example that was
provided could be updated and sent out and that the annual district communication is for
transparency to outline the budget process and hearing and to receive public input.  He said that
historically the Finance Subcommittee Chair would develop this with the Media and
Communications Department, Chair, and Superintendent.

Future Agenda Items
The Chair said that some future agenda items could include discussing the merger and
efficiency study that was approved last year and the impact of fiscal legal services that is part of
a three year review cycle.

Review of the Annual Bus Fees, Athletic Fees, and High School Parking Fees
The Chair said that this needs to be voted on annually and will also be voted on by the full
School Committee.  Mr. Lynch said that the bus fees offset the Operating Budget by $300,000.
Motion:  To support the recommendation to keep bus fees the same.
Moved: Mr. Finlay Seconded: Ms. Sousa
Discussion:  Ms. Moshe asked how much of the total fees are paid by the free and reduced
lunch program for students that apply and qualify.  Mr. Lynch said that he does not have exact



number on that.  Mr. Freudberg said that he likes the concept of reducing fees, but does not
think this is the year to do it due to the vendor having a staffing shortage and the likelihood of an
increased ridership with the reduction of fees.
Roll Call Vote: Unanimous (4-0-0) (Yes:  Freudberg, Finlay, Moshe, Sousa)

Future Process to Review the Referral from the Full School Committee to Study Routing
Mr. Finlay asked about looking at outsourcing the dispatching of buses; seeing the cost and
work needed for rerouting to do so and possibly looking at reducing the position of the Director
of Transportation.  Mr. Lynch said that he has a meeting with NRT next Wednesday and the Vice
President is aware of the request with the expectoin that the meeting is to set what the District is
looking for and NRT will price it out and will come back to the committee  He said that the
District would likely still need transportation staff to manage and work with the transportation
company.  Discussion about how NRT is managing the drivers now and not the District and to
also look into outsourcing customer service.

Motion: To accept the recommendation for athletic fees to remain at zero.
Moved: Mr. Finlay Seconded: Ms. Sousa Roll Call Vote: Unanimous (4-0-0)
(Yes:  Freudberg, Finlay, Moshe, Sousa)

*Mr. Finlay recused himself at 5:34 p.m.
Mr. Lynch said that they are recomnending no changes to the high school parking lot fees after
speaking to high school adminstation as it helps maintain the parking lot.  He said that the fees
bring in approximately $28,000 each year.  Members asked how much is currently in the parking
lot fund, if they have considered reducing the amount of fees and using some of the Building
and Grounds revolving account to help with the maintenance, what the process is for recouping
fees from tickets to students who are parking where they shouldn’t, and if there is too much
demand and not enough space could any of the revenue be used creatively to add additional
spots.  Mr. Lynch said that there is over $19,000 in the account currently and it is spent yearly
on maintenance and any major projects, and any extra is carried over to the next year.  He said
that he could speak to the high school about reducing the fees, but the concerns are that they
do not have the capacity to allow as many students who want to park there to be able to already,
and reduced fees would increase the demand.  It was decided to not have a recommendation to
the full committee yet until more information is provided regarding the questions asked.
*Mr. Finlay returned to the meeting at 5:42 p.m.

School Committee Department Budget
Discussion was held on keeping the professional development line level funded at this time.
Motion: To accept the School Committee Department Budget.
Moved: Ms. Sousa Seconded: Ms. Moshe Roll Call Vote: Unanimous (4-0-0)
(Yes:  Freudberg, Finlay, Moshe, Sousa)

Update on Food Services Leadership
Mr. Lynch said that they have hired a new Food Services Director Dario Nardi and spoke to his
past experience.  He said that the previous director retired as of today, Mr. Nardi will start on
April 5th, and Mr. Lynch will be filling in until then.

Planning for the Joint Subcommittee Meeting with the City Council’s Finance Subcommittee on
2/22/22 at 7 p.m.



Discussion and decision to include the presentation and budget development memo from this
meeting as well as the recently approved policy on the Special Education Carry Forward as
background materials for the Joint Subcommittee meeting.  Discussion about being ready to
discuss any possible efficiencies and encourage the merger study to be completed for review.

Adjournment
Motion: To adjourn.
Moved: Mr. Finlay Seconded: Ms. Sousa Roll Call Vote: Unanimous (4-0-0)
(Yes:  Freudberg, Finlay, Moshe, Sousa)
Meeting adjourned at 6:14 p.m.

Meeting Packet Materials
Agenda
Finance Subcommittee Scope from Rules and Administration Report
FY23 Budget Slides
FY23 Additional Position List
FY23 Budget Schedule
Press Release:  Framingham Education Leaders Kickoff Planning Effortsfor the Fiscal Year
2022 Budget Process
Memo on Annual Bus Fees, Athletic Fees, and High School Parking Fees
Memo on School Committee Department Budget
School Committee Department Budget Narrative FY22
Transportation Update
NRT Transportation Dashboard Memo

These minutes were approved by the Finance and Operations Subcommittee in Open Session
on June 30, 2022
These minutes were sent to the City of Framingham for posting on July 5, 2022.


